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SUBJECT! ΜΕΝ YORK TIMES ARTICLE ON SOVIET BRIGADE IN CUBA 


FOLLOWING 18 TEXT OF OCTOBER 23 KEW YORK TIKES ARTICLE 
BY MCGEORGE BUNDY, HEAOLINED “THE BRIGADE'S MY FAULT.“ 


BEGIN TEXT. AS I HAVE LEARNEO HORE ABOUT THE SOVIET 
@RIGACE IN CUBA AND HEARO ALARM EXPRESSED OVER SOME 
UNPRECEDENTED ANO AOVEL VIOLATION OF THE MOKROQE. 
OOCTRINE, IT HAS SLOWLY COME HOME Τὸ ME THAT THIS 
WHOLE NONCRISI§ I6 MY FAULT. 


JUST 17 YEARS AGC THIS WEEK, WHILE I WAS THE NATIONAL 
SECURITY ASSISTANT AT THE WHITE HOUSE, WE HAD A REAL 
CRISIS OVER SOVIET ACTIVITY IN CUBA. IT HAO TO 00 WITH 
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NUCLEAR MISSILES. THE MISSILES WERE TAKEN OUT, ANDO A 
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BIT LATER THE RUSSIANS ALSO REMOVED SOME L] GHTBOMBERS 
THAT COQULO HAVE CARRIED NUCLEAR WEAPONS OVER THE UNITED 
STATES. MOSCOW QAVE ASSURANCES THAT IT WOULD KEEP SUCH 
WEAPONS--WE CALLED THEM “QFFENSIVE"--OUT OF CUBA, ANO 


WE QAYE ASSURANCES AGAINST ANY INVASION. “OFFENSIVE™ 
WAS CLEARLY UNDERSTOOD ΤΌ MEAN “NUCLEAR-CAPABLE.* A 
SIMILAR UNDERSTANOTNG OF WHAT 020 ANO OFD NOT MATTER 


ROVERMEO THE RESOLUTION OF A LATER SQVIET ATTEMPT TO 
ESTABLISH A FACILITY FOR NUCLEAR-CAPABLE SUBMARINES. THE 
ome Bante OVER MIQ-2@8'S LAST YEAR WAS RESOLVED ON THE 


AS PART OF THE MISSILE BUILOUP, THE RUSSIANS PLACEO A 
NUMBER GF QROUNO FORCE UNITS IN CUBA. AT THE TIME, WE 
ESTIMATED TOTAL SOVIET TROOP STRENGTH AT 22, 0090) 

FIOEL CASTRO KAS SAIO LATELY THAT IT WAS 40,0001 FOR 

ALL I KNOW HE I§ RIGHT. @E& THOUGHT THE UNITS QUGHT 

TO 80 HOME--AFTER ALL, THERE WERE ΝῸ MISSILES LEFT TO 
QUARD. ONCE OR TWICE WE EVEN CALLED THEM “UMACCEPTABLE.® 
MOST OF THEM OF0 LEAVE, BUT WE RETTHER REQUIREO NOR 

ROT A PLEOGE THAT ALL WOULD 00. IN OUE COURSE, 

THE INTELLIGENCE CGMMUNITY OECTOEO THAT ONLY A FEW SMALL 
oan MENG UNITS WERE LEFT, ANO WE HAPPILY ACCEPTED THIS 
JUDGMENT. 


THE TRUTH ἴδ THAT WE OO NOT THINK SMALL NUMBERS OF 
SOVIET GROUND FORCES IN CUBA WERE A SERIOUS MATTER. WE 
ΟΙΪΌ NOT SEE HOW THEY COULO THREATEN QUR COUNTRY 

OR ANY OTHER IN THE HEMISPHERE. THE CONTINUING SOVIET 
PRESENCE OO MAKE GOOD COPY FOR SPEECHES ASOUT OUR 
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SOFTNESS FROM RICHARD M. NIXON AND NELSON ROCKEFELLER, 
80 IT ΚΑΒ A BGRE. THE REMAINING UNITS O10 ILLUMINATE 
FIDEL CASTRO'S EMBARRASSING OEPENDENCE ON MOSCOM, GUT 
THAT ONLY MADE THEM A& ASSET IN CEMCNSTRATING TRAT 
DEPENDENCE (AS THEY STILL ARE). WE STOPPED WORRYING 
ABGUT THEM. 


WHEN THE WHITE HOUSE STOPS WORRYING ABOUT A PROBLEM, 
THERE IS A NATURAL TENDENCY FOR THE INTELLIGENCE 
COMMUNITY TO RELAX A LITTLE, TOO. IDEALLY, OF COURSE, 
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THE CENTRAL IMTELLIGENCE AGENCY ANDO ITS SISTER AGENCIES 
WOULG MAINTAIN TOTAL VIQILANCE AT ALL TIMES EVERYWHERE. 


AKO [N THE NATURE OF THINGS THE O€PINITION OF WHAT IS 
TMPORTANT USUALLY COMES FROM “SHIQHER AUTHORITY.* 


80 IT WAS THE FAULT OF THE ADMINISTRATION, MOT OF 

THE INTELLIGENCE COMMUNITY, THAT THE SIZE ANO PUNCTIONS 
OF THE FEw THCUSANOS OF QROUNO TROOPS LEFT IN CUBA 

BY 1968 OR 1964 CEASED TO GE A PRIORITY PROBLEM. EVEN 
IM RETROSPECT, I CANNOT MAKE THIS MATTER AUTHORITATIVELY 
PRESTOENTIAL IN SI2@, 60 I HAVE TO CONCLUOE THAT THERE 
WAS A STAFF FAILURE--UHICH REANG MOSTLY ME. 


AS NEW POLITICAL ATTENTION WAS GIVEN TO THI§ PROBLEM 
LAST SUMMER, ΤῊΣ [NTELLIQENCE COMMUNITY REKRESEO ITS OWN 
CLOSE ATTENTION, ANO PRETTY δΌΟΝ IT FQUNO THE FAROQUS 
QRIGADE, A UNIT OF ABOUT 2,600 MEN. UNOERSTANOAGLY, 
THE FIRST REACTION IN WASHINGTON--ANO STILE MORE IN 
TOAHO--HAS THAT SOHETHING NEW ARO STARTLING HAO 
HAPPENED. MORE RECENTLY THE PRESIOENT, GUITE RIGHTLY, 
HAS COOLZO THINGS COUN, BUT SOME FEVER SEZMS TO 
PERSIST ELSEWHERE. MEANUHILE, THE EXCELLENT PROFES- 
SLONALS OF THE COMMUNITY HAVE QEEN OCOING THEIR BEST 
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TO SEE WHERE THE BRIGADE CAME FROM ANO HOW LONG IT HAS 
BEEN THERE. THEY TOUCH KYPERSENSITIVE NERVES WHEN 
THEY SUGGEST THAT IT MIGHT HAVE ARAIVEO WHILE A LATER 
ASSISTANT WAS SERVING OTHER PRESICENT, SO IT SEEMS 
ONLY DECENT TO CONFESS MY OWN SELIEF THAT THE REAL 
TROUBLE BEGAN STILL EARLIER. 


THE ODDS ARE VERY STRONG THAT THERE WERE SOME SOVIET 
GROUNO-PORCE UNITS IN CUBA--TRAINING OR COMBAT-- 

ALL THE WAY THROUGH. ΝῸ OQUST THE NUMBERS WENT 

OOWN ANO UP, AND APPARENTLY AT SOME POINT THE UNITS 
WERE ORGANIZEO [NTO A SMALL BRIGADE, WITH A COLONEL 

IN COMMANG. THE EQUIPMENT, OR SOME OF IT, WAS 

PROBABLY MODERNIZE0, ANO I OON'T FIMO IT HARO ΤῸ BELTEVE 
THAT THESE UNITS HAVE STOPPED TRAINING CUBANS. MY 

BET, INOEEO, [8 THAT THE CUBANS TOOAY ARE OFTEN 
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BETTER TRAINED THAN THE RUSSIANS: CERTAINLY THEY HAVE 
MORE BSATTLEFIELO EXPERIENCE. ANO AG FAR AS I CAN 
TELL, THE ONLY THING THAT GISTINQUISHES A SO-CALLED 
TRAINING FORCE [58 THAT THE FORMER TRAING ONLY ITSELF. 


80 IT ἰδ ALL Οὐδ FAULT, MINE ANO MY STAFF'S. THE ONLY 
QUESTION THAT REMAINS [§ WHETHER, JUST POSETELY, WE 
WERE RESPONOING SENSTALY TO A CORRECT CGOMMANO JUOGMENT 
seanco BY BOTH OF THE PRESIOENTS UF QUR TIME. ERO 
EXT. VANCE 
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